
 

  
  
  
  
Federal Aviation Administration 
New England Region 
CT, ME, MA, NH, RI, & VT 

FAA ANE-600 
1200 District Ave.  
Burlington, MA 01803 

 

 

 

 

 

{{DateTime_es_:signer1:calc(now()):format(date," mmmm d, yyyy")}} 

 

Ms. Jill Goldsmith 

Chatham Town Manager 

549 Main Street 

Chatham, MA 02633 

 

 

Dear Ms. Goldsmith: 

 

We are enclosing the original and one copy of the Grant Offer for Airport Improvement 

Program (AIP) Project No. 3-25-0015-026-2020 at Chatham Municipal Airport (CQX) in 

Chatham, MA.  This letter outlines expectations for success.  Please read the conditions and 

assurances carefully. 

 

To properly enter into this agreement, you must do the following: 

a. The governing body must provide authority to execute the grant to the individual 

signing the grant; i.e. the sponsor’s authorized representative. 

b. The sponsor’s authorized representative must execute the grant, by providing their 

digital signature. 

c. Once the sponsor’s authorized representative has electronically signed the grant, the 

sponsor’s attorney will automatically be sent via email the grant to provide their digital 

signature. 

d. You will not be able to make any modification to the text, terms or conditions of the 

grant offer. 

e. Following the attorney’s action, the executed grant will be automatically sent to all 

parties as an attachment to an email. 

f. Grant Offer Agreement must be executed on or before 12:00 (noon) on TUE, 

September 15, 2020. 

 

Subject to the requirements in 2 CFR §200.305, each payment request for reimbursement 

under this grant must be made electronically via the Delphi eInvoicing System.  Please see the 

attached Grant Agreement for more information regarding the use of this System. 

 

The terms and conditions of this agreement require you to complete the project without undue 

delay.  We will be monitoring your progress to ensure proper stewardship of these Federal 

funds.  We expect you to submit payment requests for reimbursement of allowable 

incurred project expenses consistent with project progress.  Should you fail to make draws 
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on a regular basis, your grant may be placed in “inactive” status, which will affect your ability 

to receive future grant offers. 

 

Until the grant is completed and closed, you are responsible for submitting formal reports as 

follows: 

 A signed/dated SF-270 (non-construction projects) or SF-271 or equivalent 

(construction projects) and SF-425 annually, due 90 days after the end of each federal 

fiscal year in which this grant is open (due December 15 of each year this grant is 

open); and 

 Performance Reports, which are due within 30 days of the end of a reporting period as 

follows:  

1. Non-construction project: Due annually at end of the Federal fiscal year. 

2. Construction project: Submit FAA form 5370-1, Construction Progress and 

Inspection Report at the end of each fiscal quarter. 

As a condition of receiving Federal assistance under this award, you must comply with audit 

requirements as established under 2 CFR part 200.  Subpart F requires non-Federal entities that 

expend $750,000 or more in Federal awards to conduct a single or program specific audit for 

that year.  Note that this includes Federal expenditures made under other Federal-assistance 

programs.  Please take appropriate and necessary action to assure your organization will 

comply with applicable audit requirements and standards. 

 

Once the project(s) is completed and all costs are determined, we ask that you close the project 

without delay and submit the necessary final closeout documentation as required by your 

Airports Regional Office. 

 

Richard Doucette, 781-238-7613, is the assigned program manager for this grant and is readily 

available to assist you and your designated representative with the requirements stated herein.  

We sincerely value your cooperation in these efforts and look forward to working with you to 

complete this important project. 

 

Sincerely, 

 

{{Sig_es_:signer1: signature}}  

{{N_es_:signer1: fullname}} 

{{*Ttl_es_:signer1: title}} 

 
Enclosures 

 

Gail Lattrell (Sep 2, 2020 10:12 EDT)
Gail Lattrell

Director
Gail Lattrell

https://dotfaa.na1.echosign.com/verifier?tx=CBJCHBCAABAAwW0FyoKkOhb7WdcoSaJYX2m-42UysRKo
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U.S. Department 
of Transportation 
Federal Aviation 
Administration 

GRANTS AGREEMENT 

Part I - Offer 

Federal Award Offer Date {{DateTime_es_:signer1:calc(now()):format(date," mmmm d, yyyy")}} 

    

Airport/Planning Area Chatham Municipal Airport 

    

Grant Number 3-25-0015-026-2020 

    

Unique Entity Identifier 076623768 

    

TO: Town of Chatham, MA 

  (herein called the "Sponsor")  

    

FROM: The United States of America (acting through the Federal Aviation Administration, herein 
called the "FAA") 

  

WHEREAS, the Sponsor has submitted to the FAA a Project Application dated April 29, 2020, for a grant 
of Federal funds for a project at or associated with the Chatham Municipal Airport, which is included as 
part of this Grant Agreement; and  

WHEREAS, the FAA has approved a project for the Chatham Municipal Airport (herein called the 
“Project”) consisting of the following:  

Conduct Airport Related Environmental Assessment for Easement Acquisitions, Obstruction Removal, 
Administration Building Construction, Hangar Building Construction, and Fuel Facility Construction,  

which is more fully described in the Project Application. 

NOW THEREFORE, According to the applicable provisions of the former Federal Aviation Act of 1958, as 
amended and recodified, 49 U.S.C. § 40101, et seq., and the former Airport and Airway Improvement 
Act of 1982 (AAIA), as amended and recodified, 49 U.S.C. § 47101, et seq., (herein the AAIA grant statute 
is referred to as “the Act”), the representations contained in the Project Application, and in 
consideration of (a) the Sponsor’s adoption and ratification of the Grant Assurances dated March 2014, 
as applied and interpreted consistent with the FAA Reauthorization Act of 2018 (see 2018 FAA 
Reauthorization grant condition.), (b) and the Sponsor’s acceptance of this Offer; and, (c) the benefits to 
accrue to the United States and the public from the accomplishment of the Project and compliance with 
the Grant Assurances and conditions as herein provided.  

September 2, 2020
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THE FEDERAL AVIATION ADMINISTRATION, FOR AND ON BEHALF OF THE UNITED STATES, HEREBY 
OFFERS AND AGREES to pay one hundred (100) percent of the allowable costs incurred accomplishing 
the Project as the United States share of the Project.  

Assistance Listings Number (Formerly CFDA Number): 20.106  

This Offer is made on and SUBJECT TO THE FOLLOWING TERMS AND CONDITIONS:  

CONDITIONS 

1. Maximum Obligation. The maximum obligation of the United States payable under this Offer is 
$347,000.  

The following amounts represent a breakdown of the maximum obligation for the purpose of 
establishing allowable amounts for any future grant amendment, which may increase the foregoing 
maximum obligation of the United States under the provisions of 49 U.S.C. § 47108(b):  

$ 347,000 for planning; 

$ 0 airport development or noise program implementation; and, 

$ 0 for land acquisition.  

2. Period of Performance. The period of performance begins on the date the Sponsor formally accepts 
this agreement. Unless explicitly stated otherwise in an amendment from the FAA, the end date of 
the period of performance is 4 years (1,460 calendar days) from the date of formal grant 
acceptance by the Sponsor.  

The Sponsor may only charge allowable costs for obligations incurred prior to the end date of the 
period of performance (2 CFR § 200.309). Unless the FAA authorizes a written extension, the 
sponsor must submit all project closeout documentation and liquidate (pay off) all obligations 
incurred under this award no later than 90 calendar days after the end date of the period of 
performance (2 CFR § 200.343). 

The period of performance end date does not relieve or reduce Sponsor obligations and assurances 
that extend beyond the closeout of a grant agreement. 

3. Ineligible or Unallowable Costs. The Sponsor must not include any costs in the project that the FAA 
has determined to be ineligible or unallowable.  

4. Indirect Costs - Sponsor. Sponsor may charge indirect costs under this award by applying the 
indirect cost rate identified in the project application as accepted by the FAA, to allowable costs for 
Sponsor direct salaries and wages.  

5. Determining the Final Federal Share of Costs. The United States’ share of allowable project costs 
will be made in accordance with the regulations, policies, and procedures of the Secretary. Final 
determination of the United States' share will be based upon the final audit of the total amount of 
allowable project costs and settlement will be made for any upward or downward adjustments to 
the Federal share of costs.  

6. Completing the Project Without Delay and in Conformance with Requirements. The Sponsor must 
carry out and complete the project without undue delays and in accordance with this agreement, 
and the regulations, policies, and procedures of the Secretary. Per 2 CFR § 200.308, the Sponsor 
agrees to report to the FAA any disengagement from performing the project that exceeds three 
months. The report must include a reason for the project stoppage. The Sponsor also agrees to 
comply with the assurances which are part of this agreement.  
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7. Amendments or Withdrawals before Grant Acceptance. The FAA reserves the right to amend or 
withdraw this offer at any time prior to its acceptance by the Sponsor.  

8. Offer Expiration Date. This offer will expire and the United States will not be obligated to pay any 
part of the costs of the project unless this offer has been accepted by the Sponsor on or before 
September 15, 2020, or such subsequent date as may be prescribed in writing by the FAA.  

9. Improper Use of Federal Funds. The Sponsor must take all steps, including litigation if necessary, to 
recover Federal funds spent fraudulently, wastefully, or in violation of Federal antitrust statutes, or 
misused in any other manner for any project upon which Federal funds have been expended. For 
the purposes of this grant agreement, the term “Federal funds” means funds however used or 
dispersed by the Sponsor, that were originally paid pursuant to this or any other Federal grant 
agreement. The Sponsor must obtain the approval of the Secretary as to any determination of the 
amount of the Federal share of such funds. The Sponsor must return the recovered Federal share, 
including funds recovered by settlement, order, or judgment, to the Secretary. The Sponsor must 
furnish to the Secretary, upon request, all documents and records pertaining to the determination 
of the amount of the Federal share or to any settlement, litigation, negotiation, or other efforts 
taken to recover such funds. All settlements or other final positions of the Sponsor, in court or 
otherwise, involving the recovery of such Federal share require advance approval by the Secretary.  

10. United States Not Liable for Damage or Injury. The United States is not responsible or liable for 
damage to property or injury to persons which may arise from, or be incident to, compliance with 
this grant agreement.  

11. System for Award Management (SAM) Registration And Universal Identifier.  

A. Requirement for System for Award Management (SAM): Unless the Sponsor is exempted from 
this requirement under 2 CFR 25.110, the Sponsor must maintain the currency of its 
information in the SAM until the Sponsor submits the final financial report required under this 
grant, or receives the final payment, whichever is later. This requires that the Sponsor review 
and update the information at least annually after the initial registration and more frequently if 
required by changes in information or another award term. Additional information about 
registration procedures may be found at the SAM website (currently at http://www.sam.gov). 

B. Unique entity identifier (UEI) means a 12-character alpha-numeric value used to identify a 
specific commercial, nonprofit or governmental entity. A UEI may be obtained from SAM.gov at 
https://sam.gov/SAM/pages/public/index.jsf. 

12. Electronic Grant Payment(s). Unless otherwise directed by the FAA, the Sponsor must make each 
payment request under this agreement electronically via the Delphi eInvoicing System for 
Department of Transportation (DOT) Financial Assistance Awardees.  

13. Informal Letter Amendment of AIP Projects. If, during the life of the project, the FAA determines 
that the maximum grant obligation of the United States exceeds the expected needs of the Sponsor 
by $25,000 or five percent (5%), whichever is greater, the FAA can issue a letter amendment to the 
Sponsor unilaterally reducing the maximum obligation.  

The FAA can also issue a letter to the Sponsor increasing the maximum obligation if there is an 
overrun in the total actual eligible and allowable project costs to cover the amount of the overrun 
provided it will not exceed the statutory limitations for grant amendments. The FAA’s authority to 
increase the maximum obligation does not apply to the “planning” component of condition No. 1.  

http://www.sam.gov/
https://sam.gov/SAM/pages/public/index.jsf
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The FAA can also issue an informal letter amendment that modifies the grant description to correct 
administrative errors or to delete work items if the FAA finds it advantageous and in the best 
interests of the United States.  

An informal letter amendment has the same force and effect as a formal grant amendment.  

14. Air and Water Quality. The Sponsor is required to comply with all applicable air and water quality 
standards for all projects in this grant. If the Sponsor fails to comply with this requirement, the FAA 
may suspend, cancel, or terminate this agreement.  

15. Financial Reporting and Payment Requirements. The Sponsor will comply with all federal financial 
reporting requirements and payment requirements, including submittal of timely and accurate 
reports.  

16. Buy American. Unless otherwise approved in advance by the FAA, the Sponsor will not acquire or 
permit any contractor or subcontractor to acquire any steel or manufactured products produced 
outside the United States to be used for any project for which funds are provided under this grant. 
The Sponsor will include a provision implementing Buy American in every contract.  

17. Maximum Obligation Increase. In accordance with 49 U.S.C. § 47108(b), as amended, the maximum 
obligation of the United States, as stated in Condition No. 1 of this Grant Offer:  

A. May not be increased for a planning project; 

B. May be increased by not more than 15 percent for development projects if funds are available; 

C. May be increased by not more than 15 percent for land project if funds are available. 

18. Audits for Public Sponsors. The Sponsor must provide for a Single Audit or program specific audit in 
accordance with 2 CFR part 200. The Sponsor must submit the audit reporting package to the 
Federal Audit Clearinghouse on the Federal Audit Clearinghouse’s Internet Data Entry System at 
http://harvester.census.gov/facweb/. Provide one copy of the completed audit to the FAA if 
requested.  

19. Suspension or Debarment. When entering into a “covered transaction” as defined by 2 CFR § 
180.200, the Sponsor must:  

A. Verify the non-federal entity is eligible to participate in this Federal program by:  

1. Checking the excluded parties list system (EPLS) as maintained within the System for 
Award Management (SAM) to determine if the non-federal entity is excluded or 
disqualified; or 

2. Collecting a certification statement from the non-federal entity attesting they are not 
excluded or disqualified from participating; or 

3. Adding a clause or condition to covered transactions attesting individual or firm are not 
excluded or disqualified from participating. 

B. Require prime contractors to comply with 2 CFR § 180.330 when entering into lower-tier 
transactions (e.g. Sub-contracts). 

C. Immediately disclose to the FAA whenever the Sponsor (1) learns they have entered into a 
covered transaction with an ineligible entity or (2) suspends or debars a contractor, person, or 
entity. 

  

http://harvester.census.gov/facweb/
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20. Ban on Texting While Driving.  

A. In accordance with Executive Order 13513, Federal Leadership on Reducing Text Messaging 
While Driving, October 1, 2009, and DOT Order 3902.10, Text Messaging While Driving, 
December 30, 2009, the Sponsor is encouraged to:  

1. Adopt and enforce workplace safety policies to decrease crashes caused by distracted 
drivers including policies to ban text messaging while driving when performing any work 
for, or on behalf of, the Federal government, including work relating to a grant or subgrant. 

2. Conduct workplace safety initiatives in a manner commensurate with the size of the 
business, such as:  

a. Establishment of new rules and programs or re-evaluation of existing programs to 
prohibit text messaging while driving; and 

b. Education, awareness, and other outreach to employees about the safety risks 
associated with texting while driving. 

B. The Sponsor must insert the substance of this clause on banning texting while driving in all 
subgrants, contracts and subcontracts. 

21. AIP Funded Work Included in a PFC Application. Within 90 days of acceptance of this award, 
Sponsor must submit to the Federal Aviation Administration an amendment to any approved 
Passenger Facility Charge (PFC) application that contains an approved PFC project also covered 
under this grant award. The airport sponsor may not make any expenditure under this award until 
project work addressed under this award is removed from an approved PFC application by 
amendment.  

22. Exhibit “A” Property Map. The Exhibit “A” Property Map dated June 4, 1995 is incorporated herein 
by reference and made part of this grant agreement.  

23. Employee Protection from Reprisal.  

A. Prohibition of Reprisals —  

1. In accordance with 41 U.S.C. § 4712, an employee of a grantee or subgrantee may not be 
discharged, demoted, or otherwise discriminated against as a reprisal for disclosing to a 
person or body described in sub-paragraph (A)(2), information that the employee 
reasonably believes is evidence of:  

i. Gross mismanagement of a Federal grant; 

ii. Gross waste of Federal funds; 

iii. An abuse of authority relating to implementation or use of Federal funds; 

iv. A substantial and specific danger to public health or safety; or 

v. A violation of law, rule, or regulation related to a Federal grant. 

2. Persons and bodies covered: The persons and bodies to which a disclosure by an employee 
is covered are as follows:  

i. A member of Congress or a representative of a committee of Congress; 

ii. An Inspector General; 

iii. The Government Accountability Office; 

iv. A Federal office or employee responsible for oversight of a grant program; 

v. A court or grand jury; 

vi. A management office of the grantee or subgrantee; or 
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vii. A Federal or State regulatory enforcement agency. 

3. Submission of Complaint — A person who believes that they have been subjected to a 
reprisal prohibited by paragraph A of this grant term may submit a complaint regarding the 
reprisal to the Office of Inspector General (OIG) for the U.S. Department of Transportation. 

4. Time Limitation for Submittal of a Complaint — A complaint may not be brought under this 
subsection more than three years after the date on which the alleged reprisal took place. 

5. Required Actions of the Inspector General — Actions, limitations, and exceptions of the 
Inspector General’s office are established under 41 U.S.C. § 4712(b). 

6. Assumption of Rights to Civil Remedy — Upon receipt of an explanation of a decision not 
to conduct or continue an investigation by the Office of Inspector General, the person 
submitting a complaint assumes the right to a civil remedy under 41 U.S.C. § 4712(c). 

24. 2018 FAA Reauthorization. This grant agreement is subject to the terms and conditions contained 
herein including the terms known as the Grant Assurances as they were published in the Federal 
Register on April 3, 2014. On October 5, 2018, the FAA Reauthorization Act of 2018 made certain 
amendments to 49 U.S.C. chapter 471. The Reauthorization Act will require FAA to make certain 
amendments to the assurances in order to best achieve consistency with the statute. Federal law 
requires that FAA publish any amendments to the assurances in the Federal Register along with an 
opportunity to comment. In order not to delay the offer of this grant, the existing assurances are 
attached herein; however, FAA shall interpret and apply these assurances consistent with the 
Reauthorization Act. To the extent there is a conflict between the assurances and Federal statutes, 
the statutes shall apply. The full text of the Act is at https://www.congress.gov/bill/115th-
congress/house-bill/302/text.  

25. The FAA, in tendering this offer on behalf of the United States, recognizes the existence of an agency 
relationship between the Town of Chatham, Massachusetts, as principal, and the Massachusetts 
Aeronautics Commission, as agent, created by an Agreement of Agency dated June 16, 1971, which 
is incorporated herein by reference.  It is understood and agreed that the Agreement of Agency will 
not be amended, modified or terminated without the prior written approval of the FAA. 

https://www.congress.gov/bill/115th-congress/house-bill/302/text
https://www.congress.gov/bill/115th-congress/house-bill/302/text
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The Sponsor’s acceptance of this Offer and ratification and adoption of the Project Application 
incorporated herein shall be evidenced by execution of this instrument by the Sponsor, as hereinafter 
provided, and this Offer and Acceptance shall comprise a Grant Agreement, as provided by the Act, 
constituting the contractual obligations and rights of the United States and the Sponsor with respect to 
the accomplishment of the Project and compliance with the assurances and conditions as provided 
herein. Such Grant Agreement shall become effective upon the Sponsor’s acceptance of this Offer.  

 

UNITED STATES OF AMERICA 
FEDERAL AVIATION ADMINISTRATION 

{{Sig_es_:signer1:                        signature}} 

(Signature) 

{{N_es_:signer1:                            fullname}} 

(Typed Name) 

{{*Ttl_es_:signer1:                                 title}} 

(Title of FAA Official) 
 

Gail Lattrell (Sep 2, 2020 10:12 EDT)
Gail Lattrell

Director

Gail Lattrell

https://dotfaa.na1.echosign.com/verifier?tx=CBJCHBCAABAAwW0FyoKkOhb7WdcoSaJYX2m-42UysRKo
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Part II - Acceptance 

The Sponsor does hereby ratify and adopt all assurances, statements, representations, warranties, 
covenants, and agreements contained in the Project Application and incorporated materials referred to 
in the foregoing Offer, and does hereby accept this Offer and by such acceptance agrees to comply with 
all of the terms and conditions in this Offer and in the Project Application.  

I declare under penalty of perjury that the foregoing is true and correct.1 

Dated {{DateTime_es_:signer2:calc(now()):format(date," mmmm d, yyyy")}}  

 

 
Town of Chatham, MA 

 (Name of Sponsor) 

 

{{Sig_es_:signer2:                        signature}} 

 (Signature of Sponsor's Authorized Official) 

By: {{N_es_:signer2:                            fullname}} 
 (Typed Name of Sponsor's Authorized Official) 

Title: {{*Ttl_es_:signer2:                                 title}} 
 (Title of Sponsor's Authorized Official) 

 

 

1 Knowingly and willfully providing false information to the Federal government is a violation of 18 U.S.C. 
Section 1001 (False Statements) and could subject you to fines, imprisonment, or both. 

Jill R. Goldsmith (Sep 3, 2020 10:45 EDT)

Town Manager

September 3, 2020

Jill R. Goldsmith

https://dotfaa.na1.echosign.com/verifier?tx=CBJCHBCAABAAwW0FyoKkOhb7WdcoSaJYX2m-42UysRKo
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CERTIFICATE OF SPONSOR'S ATTORNEY 

I, {{N_es_:signer3:                            fullname}}, acting as Attorney for the Sponsor do hereby certify: 

That in my opinion the Sponsor is empowered to enter into the foregoing Grant Agreement under the 
laws of the Commonwealth of __Massachusetts__. Further, I have examined the foregoing Grant 
Agreement and the actions taken by said Sponsor and Sponsor’s official representative has been duly 
authorized and that the execution thereof is in all respects due and proper and in accordance with the 
laws of the said State and the Act. In addition, for grants involving projects to be carried out on property 
not owned by the Sponsor, there are no legal impediments that will prevent full performance by the 
Sponsor. Further, it is my opinion that the said Grant Agreement constitutes a legal and binding 
obligation of the Sponsor in accordance with the terms thereof. 

Dated at {{DateTime_es_:signer3:calc(now()):format(date," mmmm d, yyyy")}} 

 By: {{Sig_es_:signer3:                        signature}} 

 (Signature of Sponsor's Attorney) 
 

 

Patrick J. Costello (Sep 3, 2020 11:58 EDT)
Patrick J. Costello

September 3, 2020

Patrick J. Costello

https://dotfaa.na1.echosign.com/verifier?tx=CBJCHBCAABAAwW0FyoKkOhb7WdcoSaJYX2m-42UysRKo






















































































Chatham Municipal Airport 
Environmental Assessment for Master Plan Improvements 
Draft Scope of Work  
April 2, 2020 
 

PROJECT DESCRIPTION 

The Chatham Municipal Airport is in the process of completing an update to its Airport Master Plan and 

Airport Layout Plan to review the adequacy of the Airport’s landside and airside facilities with respect to 

compliance with Federal Aviation Administration (FAA) design standards and ability to address the needs 

of the Airport through the planning period. Prior to implementing any of the proposed projects resulting 

from recommendations made in the Master Plan, the Airport must implement an Environmental 

Assessment in accordance with FAA Order 1050.1F, Environmental Impacts: Policies and Procedures. 

The Environmental Assessment will describe proposed actions, state the purpose and need for said 

actions, present project alternatives, describe the environmental conditions of potentially affected 

areas, and discuss environmental impacts of each alternative. Projects to be explored as part of this 

Environmental Assessment could include, but are not necessarily limited to, easement acquisitions for 

the removal of airspace obstructions, vegetative and manmade obstruction removal in approaches and 

primary surface, administration building rehabilitation or construction, hangar building construction, 

and fuel facility construction.  

This project will also include the preparation of a Vegetation Management Plan to satisfy Massachusetts 

Department of Environmental Protection (MassDEP) Wetland Protection Act Regulations 310 CMR 

10.53(3)(n)1 Limited Project Status, and a complete Part 77 airspace analysis to identify obstructions 

contained within the primary, transitional, horizontal and conical surfaces, not included in the 2018 

airspace analysis, which included Part 77 approach surfaces only. 

CLIENT GROUP 

The CLIENT GROUP shall consist of representatives from the Federal Aviation Administration (FAA), 

Massachusetts Department of Transportation (MassDOT/AD), and Chatham Municipal Airport. 

 

SCOPE OF WORK 

ARTICLE A – PROJECT DEVELOPMENT AND DATA COLLECTION 

A.I Project Development: this task includes efforts necessary to develop the project from initial concept 

through preparation of funding applications. 

a) Preparing a Preliminary Scope of Work for review by the CLIENT GROUP documenting the 

general direction and understanding of the project and major tasks to be accomplished. 

Transmitting the Preliminary Scope of Work to the CLIENT GROUP. (Gale)  

b) Attending the scoping meeting (via teleconference) with the CLIENT GROUP to discuss items to 

be included in the Environmental Assessment.  This task includes meeting, meeting preparation 

and action item follow-up with the CLIENT GROUP after the meeting. (Gale) 

c) Revising the Preliminary Scope of Work into a Final Scope of Work to include comments and 

feedback from the CLIENT GROUP during the scoping meeting. (Gale)  

d) Assisting the owner in preparing and submitting Project Readiness Forms to FAA and MassDOT. 

(Gale) 
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e) Preparing a “zeroed-out” spreadsheet for use by an independent fee estimator, and 

transmitting it to the SPONSOR, along with other relevant material necessary to conduct an 

independent fee estimate. (Gale) 

f) Preparing two (2) SUBCONSULTANT Agreements and transmitting for signature. (Gale) 

g) Assisting the OWNER in preparing and submitting one (1) FAA grant application for funding 

assistance (assumes 5 copies of the application) to be submitted by May 1, 2020. (Gale) 

h) Assisting the OWNER in preparing and submitting one (1) MassDOT/AD grant application for 

funding assistance (assumes 5 copies of the application) to be submitted by May 1, 2020. (Gale) 

i) Preparing four (4) copies of the Agreement between the OWNER and CONSULTANT. (Gale)  

A.II Aerial Mapping: the purpose of this task to prepare aerial mapping of the Airport’s Part 77 surfaces.  

The mapping will identify all obstructions to the various Part 77 surfaces and will identify the type of 

obstruction (i.e., tree, building, pole, etc.). This task will include the following: 

a) Defining the survey limits and providing the SUBCONSULTANT with Airport base plans and 

ground survey data. (Gale)  

b) Coordinate with the Aerial Mapping SUBCONSULTANT during the course of the aerial survey. 

(Gale) 

c) Develop and submit survey work and quality control plans for the OWER and FAA approval 

before field work begins. This will include all provisions of applicable FAA Advisory Circulars. The 

plan will be submitted to FAA in PDF format. (This task will be performed by the Aerial Mapping 

SUBCONSULTANT and reviewed by the ENGINEER)  

d) Conducting “leaf-on” color aerial photography of the Airport’s Part 77 surfaces, including the 

approach, primary, transitional, horizontal and conical surfaces.  Also included as part of this 

task is acquiring ground control points to geo-reference the photography in accordance with 

applicable FAA Advisory Circulars.  (TBD, Gale). 

e) Preparing an obstruction plan depicting obstructions to each of the Part 77 surface. (TBD) 

f) Providing Gale with the X, Y, Z coordinates, and type of object (tree, building, pole, etc.); and the 

top elevation of each obstruction (including ground elevations) with a 50’ x 50’ grid of the 

surfaces described in this Article.  (TBD) 

g) Analyzing the photogrammetrically collected obstruction data in relationships to the Part 77 

surfaces and generating an obstruction analysis for each surface. (Gale) 

A.III Bike Path Survey: this task includes efforts necessary to determine the elevation of portions of the 

bike path relative to the airport’s primary surface necessary to support a non-precision approach. 

a) Preparing an existing conditions topographical plan of the bike path from George Ryder Road to 

Wilfred Road.  (East-SouthEast, LLC). 

b) Reviewing the work product of ESE and general correspondence throughout the duration of the 

project. Evaluating the topographical plan of the bike path compared to the proposed primary 

surface at the airport.  This task will evaluate the elevation differences between the two. (Gale) 

c) Preparing an overall plan illustrating the location of the bike path and the airport’s primary 

surface, elevations, and other pertinent features. This task includes QA/QC and a comparison 

with FAA design AC. (Gale)   
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A.IV Public Involvement: this task includes efforts necessary to satisfy the public involvement portion of 

the environmental assessment project.  

a) Assisting the Airport in conducting an introductory meeting in advance of the project to provide 

details to the public about the environmental assessment process, answer questions, and 

encourage public participation during regularly scheduled Commission meetings and at certain 

milestones in the development of the Environmental Assessment and Vegetation Management 

Plan. (Gale)  

b) Assisting the Airport in circulating a Draft Environmental Assessment for public review and 

comment. (Gale)  

c) Assisting the Airport in responding to public comments resulting from Draft Environmental 

Assessment circulation. (Gale)  
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ARTICLE B – AIRPORT PLANNING 

B.I- Archaeological Intensive (Locational) Survey: this task includes efforts necessary to conduct an 

archaeological survey in order to locate and identify any archaeological resources that may be affected 

by the proposed undertaking, and comply with Massachusetts General Law Chapter 9, sections 26-27c, 

as amended by Chapter 254 of the Act of 1988 (950 CMR 71.00), and MEPA.  

a) Background Research: researching the MACRIS and MHC database for information on recorded 

archaeological sites in the project area vicinity and from previous archaeological surveys 

conducted in the project aera and vicinity. (AHS) 

b) MHC Permit Application: obtaining a permit to conduct an intensive (locational) survey before 

any on-site work may be conducted. (AHS) 

c) Native American Consultation: consultation with state-recognized tribes and coordination to 

monitor fieldwork as may be required. (AHS) 

d) Fieldwork: shovel test pits at 10-meter intervals along a grid to locate Native American artifacts.  

This task assumes up to 294 shovel test pits. (AHS) 

e) Artifact Processing: cleaning, cataloguing, bagging artifacts for long-term curation. (AHS) 

f) Data Analysis and Reporting: within 15 days of completion of the testing, AHS will produce a 

summary of the results in an end-of-fieldwork memorandum, which will be followed within 

three months by a technical report. (AHS) 

g) Project Management and Coordination: Internal project management and coordination with 

Gale Associates. (Gale). 

h) Project coordinating with AHS throughout the duration of the survey. (Gale) 

i) Reviewing fieldwork memorandum and technical report produced by AHS and providing 

comments and feedback. (Gale)  

j) Presenting the results of the locational survey to the Airport Commission. (Gale) 

B.II- Environmental Assessment:  This task includes planning efforts necessary to complete an 

Environmental Assessment in accordance with FAA Order 5050.4B and Order 1050.1F; and determine 

the impacts of master plan improvements.  The work of the CONSULTANT shall include: 

a) Mapping wetland resources in proximity to the Project Area.  This task will rely on previously 

verified wetland resources conducted as part of the Master Plan, MassGIS (Bureau of 

Geographic Information, Chatham, MA MapsOnline, and previous environmental studies.  This 

task includes a written description and classification of wetland resources in the Project Area. 

(GZA) 

b) Reviewing the work product of the SUBCONSULTANT and providing comments/feedback. (Gale) 

c) Developing the Purpose and Need of the project: this section will provide a discussion of the 

purpose of the proposed improvement(s), including Acquisition of Avigation Easements, 

Vegetation Management, location of Administration Building, Jet-A fuel facility, future hangars 

and reservation of land for potential future revenue development and non-aeronautical use.  

(Gale) 
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d) Developing the Proposed Action: this section will concisely describe the solution the OWNER 

wishes to implement to address the need for vegetation management and siting of facilities 

described in B.II(c). (Gale)      

e) Developing a suite of Alternatives: this section, based on the Purpose and Need statement, will 

compare a no action, a proposed action, and additional alternatives, as required for each project 

identified in the Airport’s 2020 Master Plan.  This includes the development of graphics (in CAD 

and GIS) to illustrate the alternatives, as well as the use of tables to summarize each of the 

alternative’s expected environmental and operational impacts, as well as financial, and 

permitting needs.  This task will include the selection of a Preferred Alternative.  Projects to be 

explored as part of this process include the following: 

1. Avigation Easements 

2. Runway approach clearing  

3. Administration building construction  

4. Hangar building construction 

5. Jet-A fuel facility construction  

6. Reservation of land for potential future revenue development and non-aeronautical 

development 

f) Evaluating the Affected Environment and Environmental Consequences: this section will 

describe the environmental conditions of the potentially affected geographic area. This includes 

addressing each of the fourteen (14) Environmental Impact Categories outlined in section 4-1, 

Environmental Impact Categories of FAA Order 1050.1F. (Gale) 

g) Outline of Mitigation: this section will describe the conceptual measures the OWNER proposes 

to mitigate the identified environmental impacts, if any.  Conceptual measures are preliminary, 

qualitative explanations of each mitigation measure and will describe how the measures would 

avoid or reduce the adverse environmental effects. (Gale)  

h) Providing a review and recommendations regarding mitigation measures proposed to reduce 

environmental impacts. (GZA) 

i) Developing a Cumulative Impact Analysis: this section will describe potential impacts on 

resources (if applicable) as a result of the Proposed Action, past actions, and reasonably 

foreseeable actions. (Gale) 

j) List of Preparers: this section will include a list of names and qualifications of personnel who 

prepared the EA.  Contractors will be identified as having assisted in, or having prepared the EA. 

(Gale) 

k) List of Agencies and Persons Consulted: this section will include a list of agencies and persons 

consulted. (Gale) 

l) Preparation of the Draft Environmental Assessment, including internal QA/QC before 

distribution to the CLIENT GROUP. (Gale) 

m) Distributing the Draft Environmental Assessment to the CLIENT GROUP for comments and 

feedback.  This task assumes all coordination can be completed via telephone and email 

correspondence. (Gale) 

n) Review of Draft EA to provide comments and feedback. (GZA) 
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o) Meeting with the Chatham Airport Commission to present the draft Environmental Assessment 

and respond to Commission and public comments. (Gale) 

p) Revising, printing, and binding six (6) copies of the Final Environmental Assessment.  The Final 

Environmental Assessment will be distributing to the CLIENT GROUP.  The final report will be 

converted into PDF and distributed by mail, email, or CD. (Gale)  

q) Updating the appropriate sheets of the ALP to reflect changes, if applicable, to the Ultimate 

Airport Layout Plan.  Submitting the draft ALP drawings to the FAA New England Region for 

distribution to appropriate FAA offices. (Gale) 

r) Revising the ALP drawings as necessary based on comments/feedback from the reviewing 

agencies. (Gale)    

s) Uploading the electronic copy of the ALP and approval letter from the FAA in the Obstruction 

Evaluation/Airport Airspace Analysis system and FAA’s AGIS system once authorized by the FAA. 

(Gale)  

B.III- Vegetation Management Plan:  This task is to develop a comprehensive VMP that will:  conform to 

the guidelines and criteria in the GEIR Update/Expanded Generic Environmental Notification Form for 

the Statewide Vegetation Management Program at Public Use Airports; conform to the limited project 

provisions in   310 CMR 10.00, and all other applicable laws, rules, regulations and practices; allow for 

the removal of vegetation that either obstructs or threatens to obstruct airport protection zones; 

develop a set of prioritized yearly operation plans for the first five years following VMP activities; and 

address all vegetation whether in or near uplands or wetlands, or on or off-airport property.  

a) Identifying VMP goals and objectives as found in the GEIR and modify for the airport’s specific 
situation; (Gale/GZA) 

b) Documenting general airport information (assumes information can be obtained from the 

Master Plan Update). (Gale) 

c) Researching, identifying and documenting of previous vegetation management practices, 

including the preparation of a map showing past vegetation management areas and 

maintenance methodologies (Gale) 

d) Identifying all Protection Zones (including Part 77, TERPS surfaces, and NAVAID critical 

areas) and developing a plan graphically depicting each Protection Zone (Gale) 

e) Previously identified wetland areas on airport that may be affected by tree removal activities 
were delineated and flagged in AIP No 3-25-0052-24-2019.  GZA will re-flag these areas as 
necessary so that local Conservation Commission members and others have an appropriate 
frame of reference when visiting the site.  These areas will not be surveyed again since the 
prior wetland flagging under the previous project surveyed and mapped these wetland 
boundaries; (GZA) 

f) Identifying and mapping Vegetation Management Areas (VMA) on Airport property including 
site visits to verify the relevant characteristics of each VMA.  Includes the development of a 
plan graphically depicting each VMA and a written VMP section providing a description of 
each VMA.  The VMA section will describe the VMA’s size, vegetation characteristics, soil 
conditions and vegetation management limitations; rare species habitat (if any), and identify 
any other area of special environmental concern, if any.  Each VMA will be determined by the 
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airspace characteristics affecting it and by its constraints with respect to various removal 
methods; (2 days for site visits). (GZA) 

g) Identifying and mapping off-airport property VMA’s including an estimation of wetland areas 
within these VMA’S based upon previous Master Plans, MassGIS (Bureau of Geographic 
Information, Chatham, MA MapsOnline, and other available environmental studies. The VMA 
section will describe the VMA’s size, vegetation characteristics, soil conditions and vegetation 
management limitations, rare species habitat (if any), and identify any other area of special 
environmental concern, if any.  Each VMA will be determined by the airspace characteristics 
affecting it and by its constraints with respect to various removal methods. (GZA) 

h) Review and comment on the plan graphically depicting each VMA and on the written 
description of each VMA. (Gale) 

i) Preparing a graphic indicating the wetland boundaries and quantifying the total area of the 
wetland resources to be potentially affected by vegetation removal activities (Gale) 

j) Preparing a plan showing airport abutters. (Gale) 
k) Identifying affected off-airport properties within the Town of Chatham.  Affected properties 

are those that exist nearby or in any area proposed for tree removal and those that may be 
impacted by tree removal activities such as construction noise, trucking, or other vegetation 
management activities. (Gale) 

l) Identifying removal methods as recommended in the GEIR and modified for the conditions 
found in each VMA.  This includes an evaluation of each removal method to determine its 
effectiveness, or non-effectiveness for the particular VMA under study, recommending 
appropriate removal methods, and preparing a graphic depicting each recommended 
removal method within each VMA. (GZA) 

m) Evaluating probable impacts to wetland resources including bordering vegetated wetlands, 
riverfront areas, stream banks, bordering lands subject to flooding, isolated land subject to 
flooding, and land under water.  This evaluation will be presented in a summary format to 
provide information regarding the probable environmental impacts associated with selected 
removal and maintenance methods; (GZA, GALE review) 

n) Quantifying impacts to the various wetland resource areas for each VMA where there are 
impacted wetland resources including bordering vegetated wetlands, wetland buffer zones, 
riverfront areas, stream banks, isolated land subject to flooding, vernal pools, etc.  The 
impacts will likely be presented in tabular format keyed to the particular wetland resource 
being impacted; (GALE, GZA review) 

o) Evaluating wildlife habitat impacts in accordance with GEIR requirements including a written 
assessment of the habitat value of wetland VMAs and how these values may change as a 
result of tree removal and vegetation maintenance activities. (GZA) 

p) Identifying and documenting vegetation removal mitigation.  This section of the VMP will 
present short and long-term mitigation measures such as erosion and sedimentation controls, 
herbicide application guidelines, and other mitigation type measures.  It is assumed that no 
wetland replication or stormwater detention will be required as mitigation for tree removal 
impacts.  However, wetland enhancement and monitoring could be required. (GZA) 

q) Evaluating herbicide use techniques including a description of the herbicides proposed for use 
(application rates, MSDS sheets, etc.). (GZA) 

r) Developing general operational guidelines, procedures and locations for handling, mixing and 
loading herbicides in the field for application. (GZA) 
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s) Identifying local, state or federal permits required for the vegetation removal and 
maintenance activities recommended. (GZA) 

t) Developing five yearly operational plans (YOP) including cost estimates for each yearly plan.  
This task will include: 

 Identification of the operational years 
 Identification of the activities proposed for each program year including 

permitting requirements, vegetation removal methods and proposed 
maintenance activities 

 Identification of the target vegetation for each year 
 Identification of the specific vegetation removal areas 
 Identification of the specific vegetation to receive herbicide treatment 
 Identification of at least one herbicide alternative for each program year and area 

programmed for herbicide treatment 
 Identification of remedial methods with emergency contacts in case of herbicide 

spills or accidents 
 A schedule of activity for each program year 
 Comparative cost estimates for each type of vegetation removal and 

maintenance method 
 The cost for each herbicide alternative recommended 
 The development of a summary of the financial costs for each YOP sufficient to 

allow the Client Group to determine the financial viability of the long-term 
program. (GZA) 

u) Preparing a pre-draft VMP for review by the Client Group.  This will include a compilation of 
the information prepared during the course of the study and, in addition, will include project 
recommendations and conclusions, a section identifying the qualification of the consultants, 
and relevant correspondence. (Gale/GZA) 

v) Revising the pre-draft VMP and distributing 10 copies of the revised document as the draft 
VMP in accordance with the limited project regulation; (GALE) 

w) Meeting with the Chatham Airport Commission to present the draft VMP and respond to 
Commission and public comments.  This task includes preparation of graphics to assist in 
illustrating the VMP. (Gale/GZA) 

x) Preparing a notice for publication in the Environmental Monitor announcing the availability 
of draft VMP. (Gale) 

y) Meeting with Chatham Conservation Commission to present and discuss the VMP.  This task 
includes edits and/or revisions to the VMP as may be required. (Gale/GZA) 

z) Revising the draft VMP in accordance with comments received and distributing copies of the 
proposed revisions to the Client Group for review. (GALE, GZA)  
 

ARTICLE C – BIDDING AND ARRANGEMENTS FOR CONSTRUCTION 
(Not used in this Agreement) 

 

ARTICLE D- GRANT ADMINISTRATION 
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D.I- Project Administration: this task is to provide the OWNER and funding agencies with administrative 

support during the course of the project.  This task includes project coordination efforts not specifically 

outlined elsewhere in this Scope of Work.  The work of the ENGINEER includes:  

a) Updating the OWNER on the project status at critical points during the development of EA/VMP 

(6 monthly updates are assumed, including roundtrip to the Airport at 5 hours). (Gale) 

b) Assisting the OWNER in the preparation and processing of FAA Requests for Grant 

Reimbursements.  It is assumed that twelve (12) each will be prepared as part of this project. 

(Gale) 

c) Processing invoices of subconsultants. (Gale) 

d) Retaining records and a filing system for three (3) years after submission of the final payment 

request. (Gale) 

e) Compiling and reporting the project-related contract information and DBE participation via the 

FAA’s online ‘Civil Rights Connect” system.  This reporting will include information related to 

both prime and subcontractors, for both DBE and non-DBE firms.  Information to be reported 

includes, but is not limited to: contract values, contract award dates, values of actual payments, 

dates of actual payments, and basic DBE firm information (name, address, DBE type, NAICS 

code[s], etc.).  Should a DBE shortfall be reported, the ENGINEER will provide the required 

justification and/or describe an action plan to correct the shortfall in future fiscal year(s). (Gale) 

f) Assisting the OWNER in preparing a close-out report, annual financial report, and other related 

documentation required by the FAA, and/or MassDOT/AD. (Gale) 

ARTICLE E- CONSTRUCTION ADMINISTRATION 

(Not used in this Agreement) 

 

ARTICLE F- TECHNICAL OBSERVATION OF CONSTRUCTION 

(Not used in this Agreement) 

 

ARTICLE G- SCHEDULE 

 

A tentative schedule for the execution of the above-mentioned engineering services will be established 

at the project scoping meeting.  The CONSULTANT shall not be required to start work until a completed, 

signed and approved AGREEMENT is received by all parties.  If so ordered in writing by the OWNER, the 

CONSULTANT may begin the AGREEMENT work prior to receiving a completed AGREEMENT. 

 

Project Schedule 

Scoping Meeting ...................................................................................................... April 2020 

Contract Negotiations .............................................................................................. April 2020 

Grant Application ..................................................................................................... May 2020 

Environmental Assessment ...................................................................................... November 2020 

Project Closeout ....................................................................................................... March 2021 
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